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Universiti Putra Malaysia Self-Review Portfolio 2020 

for Institutional Maintenance Audit of Self Accreditation Status  

The Executive Summary of the Self Review Portfolio  (SRP) UPM 2020 is 
illustrated based on the PDCA  framework. It is shown by a cycle process 
of Plan, Do, Check and Act. This model is used to signify that UPM is 
constantly improving and progressing in positioning itself as among the 
best Higher Education Provider locally and globally.  The operational 
definition of the PDCA concept in the context of UPM : 

D
Do UPM implements the due process and 

activities as planned through each entities 
and functions 

P
Plan

UPM establishes policies, objectives and 
processes necessary to deliver results in 
accordance with UPM vision, mission 
and strategic goals.

A
Act UPM to take necessary actions to 

continually improves and sustain its 
performance

C
Check UPM monitors and measures feedbacks 

and processes against UPM vision, 
mission and strategic goals.

Executive Summary of SRP UPM 2020

The following infographic denotes the four (4) areas of standards of COPIA 2.0 for 
Compliance Evaluation for Self-Accrediting University by MQA and presented in a PDCA 
cycle. 
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* Note: Guide on Compliance Evaluation for Self Accreditation Universities, MQA 2020

Deploying Pelan Strategik UPM at PTJ 
level led by UPM key personnel (1.2)  

Assessing information security and risk of 
information management through Pelan 
Kesinambungan Perkhidmatan (1.5)

Implementing of the Succession Policy and 
Talent Management Plan (1.3)

Internal and external auditing of QMS ISO9001 
and ISMS ISO/IEC 27001:2013 certification (1.5)

Effectively communicating 
governance’s structure, 
functions and mechanism (1.4) 

Reviewing Pelan Strategik UPM 2014 - 2020 
with the involvement of stakeholders (1.1)

Reviewing KPI quarterly for performance 
evaluation of the institutional leaders  

Reviewing UPM Succession 
Plan Policy for Institutional & 
Academic Leadership (1.3)

Formulating Pelan 
Strategik UPM 2021 - 2025

Determining UPM 
Educational Goals (1.1)

Monitoring of UPM 
Performance in the quarterly 
Bengkel KPI UPM (1.3)

1.1  Reviewing Vision, Mission & Educational Goals
1.2  Formulation & Deployment of Strategic Plans
1.3  Institutional & Academic Leadership 
1.4  Governance Function & Mechanism
1.5 Information Management

*STANDARDS :

Plan P

Act

A

CheckC

Do

D

Area 1: Institutional Leadership and Governance

Area 2: Academic Development and Management

Aligning programme LOs to MQF 2.0 (2.1)

Analysing feedback from stakeholders (2.1 & 2.2) 

Delivery innovative instructional and 
assessment methods (2.2)

Regularly monitoring and reviewing 
curriculum design, delivery and assessment (2.2)

Providing special provisions to 
disabled students (2.3)

Revising the currency and relevancy 
of Learning Outcomes (LO) (2.1)

Updating stakeholders on 
the improvement made (2.1 & 
2.2)

Ensuring the curriculum design 
and delivery promote student 
learning outcomes (2.2) 

Improving teaching plan 
based on principles of 
constructive alignment (2.2) 

Encouraging access and 
equity in education (2.3)

Enhancing 
programme LOs (2.1)

2.1 Formulation of Learning Outcomes
2.2 Curriculum Design, Delivery & Assessment 
2.3 Admission & Mobility

*STANDARDS :

Plan P

Act

A

CheckC

Do

D



Area 3: Talent and Resources

Executing the policy and procedures on 
human resource planning (3.1 & 3.2)

Monitoring financial budgeting and allocation 
using Outcome Based Budget by the Financial 
Standing Committee (3.5)

Implementing Talent Management 
Programme training for academic and 
non-academic staff (3.1 & 3.2)

Regularly reviewing and improving the 
physical and technological facilities based 
on stakeholder’s feedback (3.3 & 3.4) 

Amplifying work ethics and 
academic integrity (3.1 & 3.2)

Ensuring the availability of 
educational and financial resources 
(3.3 , 3.4 & 3.5)

Planning for adequate, qualified 
and experienced academic staff (3.1)

Establishing capability and 
optimisation of human resource 
among non-academic staff (3.2)

Responding to the results of review 
process to improve teaching and 
learning excellence and institutional 
performance (3.1, 3.2, 3.3, 3.4, 3.5)

Providing necessary 
educational and 
financial resources for 
conducive learning 
environment 
(3.3, 3.4 & 3.5) 

Regularly reviewing and 
monitoring staff performance 
through Performance Appraisal 
System (3.1 & 3.2)

3.1 Academic Sta�
3.2 Non-Academic
3.3 Physical & Technological Resources
3.4 Student & Support Services
3.5 Financial Resources

*STANDARDS :

Plan P

Act

A

CheckC

Do

D

Area 4: Continual Quality Improvement and Sustainability

Programme monitoring, review and evaluation at 
department, faculty and university level (4.1)

Updating data and achievements on latest 
global position and recognition (4.4)

Implementing of UPM Quality Management 
Framework and Risk Management Policy and 
Guideline (4.1, 4.2, 4.3, & 4.4)

Monitoring and reviewing institutional 
performance on CQI at the Management 
Review Meeting (4.3 & 4.4)

Monitoring and reviewing 
academic programme 
periodically (4.1)

Establishing policy on programme 
review and evaluation (4.1)

Enhancing Performance on 
global ranking (4.4)

Involving stakeholders in the 
Institutional CQI and Sustainability 
(4.2, 4.3 & 4.4)

Improving UPM Programmes for 
institutional sustainability 

4.1 Mechanism for Program Monitoring,   
 Review & Evaluation
4.2 Involvement of Stakeholders
4.3 Quality Improvement & Enhancement
4.4 Institutional Sustainability

*STANDARDS :

Plan P

Act

A

CheckC

Do

D

* Note: Guide on Compliance Evaluation for Self Accreditation Universities, MQA 2020
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Nevertheless, due to the wide scope of educational discipline, 

vast number of academic programmes and dynamic 

domain of research and learnings, UPM is consistently improving 

and addressing the challenges by providing the necessary and 

relevant resources encompassing human resource, infra and 

infostructure as well as financial viability towards the best quality 

and excellence in higher education.

Executive Summary of SRP UPM 2022


